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IROII 

SUBJECT 


Assistaat Diroctor for Reports and Estiiaitos 

Proposal for an ORE Psychological IntellrLgence 
Division 


!• ORE jpust take Irarnediato action to fulfill specifi c om'nit.jf. nts 
for ps^rchological intelli,;Gnce production and prograraining for the Joint 
Chiefs of Staff (HJ 838) and for the IhterdopartniGrital I'oi-eifpi Ini'o: - 
rnatxon ijtaj.fo It is also apparent tliat tho psychological aspic ts ot 
all^of ORE'S intelligence production must be considered, x.hotiior or not 
it is specifically for psycholo ,ica;L vsarfare purposes, if CJAhs int< lid?, 
gence is to lacct US security needs, 

2o As you IznoiT, 0 i: Inas no orT::anization for the procuct'.on 
of p^chological intoLliyencc, nor arc tlicro sufficient uviabei’s of 

personnel. In OHj that could be used for p3'rchoxc>.''’icul intci— 
ligence production„ 

3* At present, ill has found it neccssar-r to .’jalKs ac hoc arr®,~r— 
nents for the production of psychological intoUigjCiico to iiecti tho 
nost pressing noods, ilioco arrai igcncnts arc not adequate - a21 tlio 
necessar^’’^ psyCiiologic.il slcills aie not available j there is no i'ormaO 
organization, and there is no close tio—iui functionally or prticedurir 0.v 
rxtli other* OfH intclllgonce praccsses, 

It^is tiicreforo reconnendert that ORE be authorized to esta!: Llrd- 
a Psychological Intelligence Jivision orgaiized as shoim on the neicf 
page. 
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5. This Division, in the fom shcfivn above, vreis developed .Jor 
the follovrinE reasons: 


a. The recruitaaent and tj'ainine i‘or psi^holocical intellir^jice 
should be centralized so tJiat all compontMita and personnel learn 
not only the functions of their avm Jobs, but may learn the inte; - 
relationship of their Jobs to other psychological intelligenca 
specializations. Psychological intelligence should be a fanilj- 

of related skills, homogenous in method as well as purpose. 

b. After recruitment and training has been ccmplated, tne e mr- 
ponents of the proposed division can be dispersed and integrated 
into the ORJi: organization (e.g. the functional branch can be 
separate and the regional branchos integrated into ORiS's reglona;. 
divisions « ) . 

c. Should Ollb be re-organized at somQ future date the pro- 
posed division coxild aU-so be integrated into the nevr OliE 
organization vd-tla a minimum of trouble, (c.g. the regional 
branchos of the Psychological Intelligence Division could be 
integrated into the regional divlsians, niille tiie functional 
branch could bo associated v/ith Ollii; functional components. ) 

d. Psychological intelligence production can be accoaipiislu; i 
during the training period. 

6. Proposed functions for the Psychological Intelligence Division 
(Appendix ”A*’) have beon prepared so that the exact responsibilitiGS oi 
these emponents can bo shovm and the inter-relationships beti'neen ail 
comoonents understood. Like the organization, the proposed iunctionc 
should serve the folloviing purposes: 

a. To shoY/ the reaponsibilitios of each component in order 
that Job descriptions can be prepared and recruitment initiated. 

b. Show the actual intelligence responsibilities to be as,ei gnot 
these components so that: 

(1) Training can be undertaken in realistic tenno. 

(2) Prodxiction can be performed during trainijng, 

c. To allow for the intogration of the components of the 
Psychological Intelligence Division Into the ORE organization wr th 
little or no change in the substance of the function. 
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7« Tho proposed table of or^enization for the Psychological 
Intelligence Division (Appendix ”13") is valid also for recruitmtint anc 
training ar»i for eventual integration into the O.LE organization^ It 
should be noted that the proposed table of organization has been 
broken-do%m into "total requirements" and "immediate requirement.s"<> 
This vras done in order thati 

So Persorttiel could be recruited to represent "blocks" of 
critically needed skills and thereby assist in tiie selection of 
future personnel and the development of a training program* 

b. The budget allocations for the needed funds could be 
"phased" » 

c. There is sufficient time for a more thorou^ screerlng 
and selection of sfjplicants. 

8. Your consideration of tlie recommeindatian for the ostablisIimeSi 
of an ORB Psychological Intelligence DivisicMi is requested^ 
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